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RESUMO

O fendomeno de mundializagdo globalizou o mercado e prgfocou um terremoto na forma de
estruturacdo das organizagdes. Nesse contexto, assiste-se, de lado, a uma crescente formacao de
aliangas entre organizacdes e, de outro, a organizagdes que pgfsaram a buscar estratégias de atuagdo a
partir de uma abertura a aprendizagem. A idéia central ¢ a df que as organizagdes precisam aprender a
aprender, utilizando a aprendizagem em circuito duplofo que permite que seus membros sejam
capazes de questionar a propriedade daquilo que fazenyfe modificar suas agdes para levar em conta
novas situacdes. Dessa forma, o objetivo desse trabalfo ¢ examinar as organizacdes, primeiramente,
como sistemas de processamento de informagdes qy€ refletem a racionalidade circunscrita dos seus
membros e, evolutivamente, como um sistema pagfivel de aprender a auto-organizar-se. Para tanto,
serdo discutidos os principios organizacionais qugfobstruem o duplo processo de aprendizagem e serdo
apresentadas quatro diretrizes que resumem Zomo um enfoque organizacional orientado para a
aprendizagem e para a administracdo pode s¢f desenvolvido. Por fim, serd tracado um paralelo entre
essa “nova organizagdo” e os principios do glanejamento holografico, apontando-se as caracteristicas
comuns e mostrando-se como a auto-orgghizacdo ¢ o processo de aprender a aprender podem ser
facilitados.
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ABSTRACT

The globalization phenomenon Yfas united all the market and has turned into an earthquake with the
shape of the organizations stryfturing. In this context it can be seen, on one hand, a growing number
of alliances among organizgfions being made and, on the other hand, organizations that started to
search for acting strategiesf based on learning openings. The main idea is that the organizations need
to learn how to learn, usifig the double circuit learning method, that allows its members to be able to
question the property ofwhat they do and change their ways of acting so as to take into account new
situations. This way, yhe objective of this paper is to put the organizations under the scopes, first as
information procesgfng systems that reflect the inside rationality of its members. After that, it
continues with thf organizations evolution to self learning systems, able also to self organize
themselves. For dll that, the organizational principles that block the double learning process will be
discussed and fpur guidelines will be proposed, showing how an oriented organizational focus pointed
to learning #And management can be developed. To end with, a parallel between this “new
organizatiof”’ and the holographic planning principles will be build, pointing out the common
characteriptics and showing how the self-organization and the learn to learn process can be eased.
Learn to learn, Self-organization, Double Circuit Learning.




